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Gasconade County R-II School District
STRATEGIC PLAN
2013-2018

Pride — Tradition - Excellence

The Gasconade County R-2 School District and each of its employees will implement a curriculum

and establish iroirams that ]ire]iare our students to become ]iroductive members of socie%.

Visionary Leadership
High Expectations
Student-Focused
Results Oriented
Collaboration
Innovation

InteiriEIX

ACADEMICS (A) Increase Student Achievement and Performance
BUSINESS (B) Financial and Service Support
COMMUNITY (C) Students, Staff, Parents, &> Members

Goal — The Gasconade County R-1I School District holds as a primary goal that all students
will graduate high school college and career ready earning Accredited with Distinction and
90% or more on the Annual Performance Report (APR) score.
Goal - The Gasconade County R-II School District will be recognized as a district that
proactively and responsibly manages district growth, finances, and safe facilities to improve
student achievement.
Goal - The Gasconade County R-II School District will provide the essential tools and
support services to engage students, staff, and the community while promoting student
achievement.
C' - The Gasconade County R-I1 School District will provide each student with a relevant
education in a safe and caring environment.
C? — The Gasconade County R-II School District will attract, retain, and develop a high
quality staff.
C’ — The Gasconade County R-II School District will improve parent and community
member communication and involvement.
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